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1876

1880

Chronology

First words transmitted by telephone.

First complete sentence transmitted by telephone.
First conversation by overhead line, 2 miles—Boston to Cambridge.

30,872 Bell telephone stations in the United States.
Conversation by overhead line, 45 miles—Boston to Providence.

Conversation by underground cable, £ mile.

Conversation by overhead line (hard-drawn copper), 235 miles—Boston to New
York,

211,503 Bell telephone stations.
Conversation by overhead line, 900 miles—New York to Chicago.
676,733 Bell telephone stations owned and connected.

First conversation by long-distance underground cable, 10 miles—New York to
Newark.

Conversation by underground cable, 90 miles—New York to Philadelphia.
5,142,602 Bell telephone stations owned and connected.
Conversation by overhead line, 2,100 miles—New York to Denver.

Conversation by overhead line, 2,600 miles—New York to Salt Lake City.
Conversation by underground cable, 455 miles—Boston to Washington.

First conversation by transcontinental line, 3,650 miles —Boston to San
Francisco.

Speech transmitted for the first time by radio telephone from Arlington, Va.,
across the continent to San Francisco, over the Pacific to the Hawaiian Islands,
and across the Atlantic to Paris.

11,795,747 Bell telephone stations owned and connected.

Conversation by deep sea cable, 115 miles—Key West, Fla., to Havana, Cuba.
First conversation between Havana, Cuba, and Catalina Island by submarine
cable, overhead and underground lines and radio telephone—distance 5,500 miles.
Extension of Boston-Philadelphia cable to Pittsburgh—total distance 621 miles.
President Harding's inaugural address delivered by loud speaker to more than
100,000 people.

Armistice Day exercises at burial of unknown soldier delivered by means of
Bell loud speaker and long lines to more than 150,000 people in Arlington, Va.,
New York and San Francisco.

Ship-to-shore conversation by wire and wireless between Bell telephones in
homes and offices and the S. 5. America 400 miles at sea in the Atlantic.

14,050,565 Bell telephone stations owned and connected.

Successful demonstration of trans-oceanic radio telephony from a Bell telephone
station in New York City to a group of scientists and journalists in New South-
gate, England.
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Report of the Directors
of
American Telephone and Telegraph Company

New York, March 5, 1923.
To THE STOCKHOLDERS:

In general, the year 1922 has been a year of steady ac-
complishments in our undertakings, marked by a sensational
increase in the demand for telephone service.

The Administration of an institution like the Bell Tele-
phone System with its responsibility for a service entering
into all of the ramifications of the domestic and commercial
life of millions of users and with its responsibility to hundreds
of thousands of stockholders and security holders, to work
effectively, must be actuated by a continuous policy or motive
and must make every line of action conform to a programme
directed towards carrying through that policy. Changes in
times and conditions may properly affect the programme but
the underlying policy must be constant.

The function of the institution is to give service. Its
policy is to subordinate all other considerations to giving a
satisfactory service. Service to be satisfactory must be of
the scope and quality desired, and it must be worth all and
more than it costs.

The service we render is to furnish facilities for inter-
communication, and there is no service which enters more
largely than intercommunication into family and social life
and into the development and operation of commercial
activities. -

The country we serve differs from any other in the world. It
covers an immense area, and but one language comparatively
free from dialects is generally spoken. Family, social and
commercial interests are widespread. They are not bounded
by city, county or state lines, and not entirely by the bound-
aries of the nation. Telephone service to be satisfactory can
be limited by no narrower boundaries.

The service must not only be widely extended, covering
the whole country, but in each community it must be avail-
able by a subs: Wiber’s line or pay station to the whole com-
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munity. Telephone service must be available to everyone
everywhere in the country for communication with anyone
anywhere in the country. That is our objective as to the
scope of the service.

The extension of the scope of the service depends first
upon there being a demand for it. It must be good service.
It must be worth more than it costs.

There must be a supply of money with which to extend the
facilities, and in order that that supply shall be forthcoming,
the public with money to invest must think well of the in-
stitution, and as the investor judges the management largely
by the quality of its product, the service must be good.

The earnings must be satisfactory. They must be high
enough to attract investment but well within any reasonable
measure of value the public may put upon the service.

For a public service institution to have and hold the good
will and respect of the public it must have the good will and
respect of the employees. They furnish the contact between
the institution and the public and they cannot convey what
they do not have.

When money is paid for a commodity the purchaser is sat-
isfied if it conforms to his specifications and is worth to him all
or more than he pays forit. When money is paid for a continu-
ing service something more is wanted, and that is: evidence, by
the conduct of the servant, of willingness to serve and a desire
to please. A really satisfactory service, therefore, must, be-
sides being a technically good service, include that intangible
quality which we call “the spirit of service” pervading the
whole personnel through all contacts with the public we serve.

Furthermore, there is a condition peculiar to this institu-
tion which has to be borne in mind. The public has no oppor-
tunity of choice between the service we furnish and another
similar service. We alone furnish a nation-wide telephone
service. In order to be satisfied the public must be convinced
that we are operating economically and efficiently and furnish-
ing the service at a reasonable charge.

That the other requirement of satisfactory telephone ser-
vice—that it should be worth more than it costs—is amply
met, is proven by the continued demand for more telephones
with no effort of salesmanship except the effort to continually
improve the service.
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The policy of the Company is to give such a service as has
been described, broad in scope, good in quality and in every
way satisfactory to the public.

In our methods of carrying this policy into effect there are
certain lines of action which have a bearing upon all phases of
the undertaking.

In all of these lines of action, foresight based upon studies of
the facts of the past and present and intelligent estimates of
the future has to be the basis of our programme.

Of prime importance in the giving of telephone service are
estimates of probable growth in the public’s demand for it and
provisions for meeting that demand.

From the selection of the site for one of the larger central
office buildings to the time when that central office is put into
complete operation covers a period of about three years.

We can make reasonably accurate estimates as to the in-
crease in population of the country, but we know of no agency
which can definitely predict detailed movements of population
either from city to city or from city to suburb or from country
to city or from one part of the city to another. Of such move-
ments we can only learn when they start and then promptly
lay plans to follow with telephone service. We can make
some estimate of the increased demand which will result from
an expected improvement of the telephone service or changes
in rates and ean provide for it, but changes which come about
through changes in the value of the dollar or through any other
abnormal economic conditions cannot be foreseen. Telephone
rates have not advanced in ratio with individual incomes, re-
sulting in the condition that telephone rates are relatively lower
than formerly and more people than before can afford to have
telephones. It is due to such factors that there has been an
abnormal demand for service during the past year—some of
it general and some increased by movements of population—
which we have been unable to wholly meet.

Since the property was turned back to the companies by
the Government on August 1, 1919, a period of about three
and one-half years, there was first a period of feverish activity,
then pronounced depression and then steady improvement in
general business conditions. During these periods there has
been no abatement at any time of our programme of plant con-
struction. It has progressed steadily and was set at accom-
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