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Chronology

First words transmitted by telephone.

1876 First complete sentence transmitted by telephone.
First conversation by overhead line, 2 miles—Boston to Cambridge.

1880 30,872 Bell telephone stations in the United States.
Conversation by overhead line, 45 miles—Boston to Providence.

1881 Conversation by underground cable, { mile.

1884 Conversation by overhead line (hard-drawn copper), 235 miles—Boston to New
York.

1890 211,503 Bell telephone stations.
1892 Conversation by overhead line, 900 miles—New York to Chicago.
1900 676,733 Bell telephone stations owned and connected.

1902 TFirst conversation by long-distance underground cable, 10 miles—New York to
Newark. -

1906 Conversation by underground cable, 90 miles—New York to Philadelphia.
1910 5,142,692 telephone stations in Bell System.
1911 Conversation by overhead line, 2,100 miles—New York to Denver.

1913 Conversation by overhead line, 2,600 miles—New York to Salt Lake City.
Conversation by underground cable, 455 miles—Boston to Washington.

1915 TFirst conversation by transcontinental line, 3,650 miles—Boston to San
Francisco.
Speech transmitted for the first time by radio telephone from Arlington, Va.,
across the continent to San Francisco, over the Pacific to the Hawaiian Islands,
and across the Atlantic to Paris.

1920 11,795,747 telephone stations in Bell System.

1921 Conversation by deep sea cable, 115 miles—Key West, Fla., to Havana, Cuba.
First conversation between Havana, Cuba, and Catalina Island by submarine
cable, overhead and underground lines and radio telephone—distance 5,500 miles.
Extension of Boston-Philadelphia cable to Pittsburgh—total distance 621 miles.
President Harding’s inaugural address delivered by loud speaker to more than
100,000 people.

Armistice Day exercises at burial of unknown soldier delivered by means of
Bell loud speaker and long lines to more than 150,000 people in Arlington, Va.,
New York and San Francisco.

1922 Ship-to-shore conversation by wire and wireless between Bell telephones in
homes and offices and the 8. 8. America 400 miles at sea in the Atlantic.

1923 Successful demonstration of trans-oceanic radio telephony from a Bell telephone
station in New York City to a group of seientists and journalists in New South-
gate, England.

First broadcasting of a presidential message to Congress, December 6.

15,000,101 telephone stations in Bell System.
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Report of the Directors
of
American Telephone and Telegraph Company

New York, March 3, 1924,
To THE STOCKHOLDERS:

Since the war there have been established new standards
of wages and new standards of living. We must accept these
standards as substantially normal now, as we accepted pre-
war standards as normal then.

The effect is a greater cost of plant, a greater expense of
giving service, and yet, notwithstanding the necessarily higher
charges for service, a greater demand for service.

The direct beneficiaries of higher wages have become
householders and applicants for telephone service.

The habit of using the telephone steadily grows. There
is no saturation anywhere. Our population increases about
1,500,000 annually. All indications point, therefore, to an
increasing rather than an abating demand for our service.

For the information of many thousands of new stock-
holders, it is incumbent upon us to devote some space in
these reports to an explanation of the relations of the Com-
pany to the nation-wide operating organization which we
call “The Bell Telephone System” and to such other ex-
planations as are necessary to inform them of the sources of
revenue of the Company, the purposes for which it makes
expenditures and the general policies and programmes which
actuate it.

Technically, stockholders are not partners, but, practically,
they may think of themselves as partners in ownership and
profits and should have a partner’s knowledge of the general
policies and aims of their company, and a partner’s pride in
accomplishment to the extent that the company is successful
in carrying out its programmes.

Since the beginning of telephone service forty-six years
ago, the purpose has been to create and maintain a service
available in any part of the country to furnish telephone com-
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munication with any other part of the country. The Bell
Telephone System embraces all of the agencies through which
that is accomplished.

It consists of:

Ist. Your Company, which owns and operates the
National System of long-distance telephone lines.

2nd. The Associated Telephone Companies, in which
your Company is a stockholder, owning directly or indirectly
all of the common stock of 14 companies, a majority in nine
companies, and a minority in two companies, The Southern
New England Telephone Company and The Cincinnati and
Suburban Bell Telephone Company.

These Associated Companies operate the local service and
the local telephone lines in communities served by 10,400,000
stations.

3rd. The Connecting Companies, which are loecally
owned and operate 4,600,000 stations.

4th. The Western Electric Company, Incorporated, the
manufacturing and supply organization of the Bell System; in
this corporation your Company is a stockholder to the extent
of over 98 per cent of the common stock.

Your Company is a minority stockholder in The Bell
Telephone Company of Canada and connects with its lines
and stations.

It owns 50 per cent of the stock of the company which
owns and operates the telephone cables between Florida and
the Island of Cuba.

It owns all of the stock of the Bell Telephone Securities
Company which was organized to facilitate a wide-spread
investment in the stock and securities of your Company
and its Associated Companies, particularly by giving aid and
information to intending investors.

Your Company is, therefore, to some extent an operating
company and to a greater extent a company owning securi-
ties of operating companies, owning 91 per cent of the voting
stock of the companies which own and operate about 70 per
cent of the telephone stations in this country.

With the exception of its interest in The Bell- Telephone
Company of Canada and in the Florida-Cuba telephone cables,
and its indirect interest in the sales of the Western Electrie
Company’s foreign subsidiaries, your Company has no direct
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or indirect financial interests abroad. It has been and is the
Company’s policy to concentrate its efforts and resources upon
the development and perfection of telephone service in this
country, including connections with foreign services as im-
provement in the art may make such connections available;
but that policy has not contemplated making them available
by investment abroad or by any other programme which would
withdraw any of our resources either in men or money from
this country. We maintain the most friendly relations with
those abroad who are responsible for the operation of tele-
phone services in order that the general progress of the art of
telephony may be promoted.

Your Company’s principal relation to the country’s tele-
phone service is as the headquarters organization of the Bell
Telephone System. By contracts it is charged with the per-
formance of certain services which have grown in effect into
the development of a single policy and programme for the As-
sociated Companies, and which include furnishing and main-
taining telephone instruments, providing interconnection
between regional operating companies by long-distance lines,
temporary financing and aid in permanent financing, develop-
ment of the art, patent protection, standardization of methods
and materials, and other services which can be more economic-
ally and efficiently carried on by one agency for all than by
each individually.

By virtue of stock ownership and contracts and the rela-
tions which grow out of them, the Bell System operates prac-
tically as a single organization offering telephone service to the
people of this country without limitation of distance or
property ownership, By its leadership in the art of teleph-
ony all that science and invention have made possible is
available for use throughout the Bell System.

The Associated Companies make continuously such addi-
tions to their plant as are necessary to enable them to extend
the service to new patrons.

These additions are mainly financed by temporary borrow-
ings from this Company, and these borrowings are liquidated
later when permanent financing by the issue of either stock
or bonds puts the borrower in funds.

The earnings of this Company come mainly from dividends,
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interest on funds advanced to the operating companies, in-
terest on temporary investments, payments by the Associ-
ated Companies for services and use of telephone instruments,
and revenues from the operations of its long-distance lines.

The expenses include the expenses of the operating organi-
zation, the maintenance of telephones and very large expen-
ditures for maintenance of services, it being part of the Com-
pany’s policy, as well as an obligation to the Associated
Companies, to maintain a continuous programme of develop-
ment and research in order not only to advance the progress
of science applicable to the art of telephony but also to apply
all science, as it develops, to that art, asit may serve to reduce
the costs and to widen or improve the telephone service.
Similarly, in all departments of administration and operation
it is our function to recommend to the Associated Companies
not only such policies, acts and practices as may serve to
enable them to meet the demand for service as it is but also
to improve it and broaden its scope.

The improvement in the quality of the service and its
wider range, the fact that its value is greatly in excess of the
charges made for it, the movement and increase of popula-
tion and the higher standard of living, have all combined to
create a demand for service which has taxed all available
resources in men and material.

The higher standard of living, particularly in better
housing, as manifested by great activity in building apart-
ment houses within the cities, and one and two family houses
on the outskirts, has been the principal cause of that portion
of the demand which has been and is most difficult to meet.

During the year, the expectations with reference to meet-
ing applications for telephones have been more than realized
but the number of new applications received shows no abate-
ment.

We consider it of the highest importance that the ideals,
policies, practices and financial results of the operations of
the Bell Telephone System should be known and understood
by the public it serves. Besides the usual methods of obtain-
ing publicity as to these matters, we have had the benefits of
the cooperation of the employees in their daily contacts with
telephone users and to that assistance we credit no small part
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