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THE YEAR IN BRIEF...

Bell System people in 1953 brought
friendly, convenient, dependable
telephone service to more of their
neighbors and fellow-citizens than
ever before. The total number of
telephones operated by the System
reached 41.350.000. When we add
those served by other telephone
companies there are now more than
50 million instruments interconnected
in the United States—more than
in all the rest of the world.
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Quality of service improved distinctly.
The Bell companies also reduced the
number of unfilled orders by a third
and cared for more than a million
party-line customers who had asked"
for individual lines or lines they
would share with fewer people.
Many new long distance lines were
provided and long distance calls
went through with increasing speed.
With operators dialing nearly
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half of these calls straight through
to the distant telephone, more
and more connections were
made in a matter of seconds.
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Earnings of the System in 1953 were
above the postwar average, and |
slightly better than in 1952. But
earnings are still low. Telephone rates
do not offset the effects of inflation,
and with costs still rising they need

to be increased. The companies are
therefore keeping right on with the
necessary work of pressing their
needs before the regulatory authorities.
Increases in rates were authorized

last year in 29 states, and also for

interstate long distance services.

The System expended more than $25
million a week to enlarge and improve
telephone facilities. To meet current
and future construction needs we
obtained a billion dollars of new
capital, Some $600 million of

this came from sale of a new issue
of convertible debentures. Previous
convertible issues were largely
converted into stock, and so the
number of shares outstanding
continued to rise. The number of
share owners also increased by

45,000 to a total of 1,265,000.
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Customers as well as operators
dialed more out-of-town calls.

More service was provided in rural
areas. We announced plans to build
the first transatlantic telephone cable.
Communications for Civil Defense
were further extended and strengthened.
The Bell System television network
reached 260 stations in 161 cities;

it also carried pictures in color

from coast to coast. The Army
announced it was beginning
installations of “Nike,” the first
anti-aircraft guided missile system,
developed by Bell Laboratories and
made by Western Electrie, our
manufacturing organization, with the
assistance of Douglas Aircraft.

Bell System research, operating

and manufacturing people teamed
together at the request of the

Air Force to build the first
experimental units of a “Distant

Early Warning Line” against air attack,
\at the top of Alaska and Canada,
1,200 miles from the North Pole.
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At year end and in the first weeks

of 1954, the new demand for additional
telephone service was somewhat
below a year ago. But it was still
very large. And there is still a great
deal to do to catch up on all
customer needs—to give the very best
service it is possible to provide.

That is the aim of all telephone
people, and the key to the

continuing success of the business,

Bell System
FINANCIAL

HIGHLIGHTS

1953 1952

Operating Revenues
and Other Income ... $4,490,621,000 $4,098,731,000

Operating Expenses
A Eaxes .t $3,883,418,000 $3,563,240,000

Income Available

for Fixed Charges...... $607,203,000  $535,491,000
Fixed Charges............ $115,509,000  $117,029,000
Net Income............... $491,694,000  $418,462,000
Net Income

per Share of

A.T.&T.Stock ......... $11.71 $11.45
Annual Dividend

Paid per Share.......... $9 $9
Shares Outstanding

at End of Year............ 42,282,000 38,979,000
Total Retained

Earnings per Share

(cumulative)

at End of Year._... . $17.48 $16.04
Total Invested

Capital ..........._..$10,722,008,000 $9,580,201,000
Earnings on Capital.... 6.1% 5.9%




The Spirit of Telephone Service

Telephone work is serving others. It

is meeting human needs with ready skill and

friendly courtesy. This the chief operator knows, and
helps her young associates to understand. Youth and

experience work together in a great tradition.




Report to The Share Owners

MERICANS IN 1953 found their telephone service fast, convenient,
economical, and progressively improving. They used more of it than in any
year since telephoning first began.

The number of telephones passed 50 million. At the end of the year
more than 41 million were served by the Bell System, and about nine
million by other telephone companies which operate in all sections of the
United States.

The 50-millionth instrument was presented to President Eisenhower
by the telephone industry in November. It was presented as a symbol of the
telephone’s achievement and responsibility—to help in keeping the nation
united, to help it to grow, to help keep it strong. In this country 160 million
Americans use more telephone service than all of the two billion people
elsewhere in the world. Bell and non-Bell companies, working closely
together, make it possible for anyone to talk with almost anyone else,
quickly and at low cost.

Bell System progress took many forms in 1953. Outstanding was the
steady improvement in service quality. Operators handled calls on the
average with greater speed. Maintenance men kept the service even more
dependable, more free from mechanical failure, than at any time in the
past. Installers and construction crews put in more and more telephones
and lines and switching equipment of new design and greater capabilities.

The people of the Bell System further extended their service in rural
areas. They enlarged and strengthened the communication networks on which
military and Civil Defense agencies rely. For many customers who need
extensive communications—pipe lines, utilities, railroads, air lines and
others—they provided a variety of modern services which increase industrial
operating efficiency and reduce costs. Regulatory agencies authorized in-
creases in telephone rates in 29 states, and for interstate long distance services.

5




Much of our progress in 1953, and in the postwar period generally,
has been associated with the introduction of improved equipment and
methods. We have new tools and systems that do more work and new kinds
of work. But although we can perform an increasing number of operations
automatically, good and improving telephone service will always depend on
people. It will always depend on how telephone men and women feel about
their work, how competent they are in doing it, and how well they are trained
and organized.

The very teehnology we are using is the result of personal effort and
devotion, and the success with which new tools are invented, produced and
fitted into the busy stream of operations strongly emphasizes the value of
the Bell System’s unified organization. This organization integrates research,
manufacturing and operating groups—all three. Each learns from, and
contributes to, the work of the others. All work together to the same objec-
tive—to provide the best telephone service possible.

This objective is unqualified. We do not approach it with reservations.
And this kind of service is more than efficient. It is friendly, courteous and
personal. Throughout the past year, telephone men and women in every
community demonstrated their spirit of helpfulness countless times and in
countless ways. They were truly and effectively good neighbors. This is
the very essence of our service and our business. It is an outstanding reason

for the good results of 1953.

WE ARE ON THE WAY TO MEET ALL SERVICE DEMANDS

In eight years since the war the Bell System has added more than 19
million telephones. The gain in 1953 was 1,900,000. New demand receded
somewhat in the later months and the volume of long distance calling did
not show its usual rate of increase. However, the flow of new orders coming
in is still very large and we have a great deal of work to do to meet all
the needs of telephone users.

The Bell companies last year cut the number of held orders by a third.
We were able to give an increasing proportion of new residence subscribers
just the type of service they wanted, and we also cared for requests of
more than a million party-line customers who had asked for individual lines,
or lines they would share with fewer people. Nevertheless we still have
another million requests of this kind on hand and new ones come in every
day. This is all urgent business and continuing heavy construction is essen-
tial to a first-rate job of meeting our customers’ wants; this despite the
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A New Telephone for President Eisenhower

"] The President watches as Mr. Craig (in foreground)
MR 1 and Warren B. Clay, president of the United States
i i
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Independent Telephone Association, install the 50-millionth
telephone. Beside Mr. Eisenhower are Chairman Rosel H. Hyde
T of the Federal Communications Commission and President
7 l C. L. Doherty of the National Association of Railroad and Utilities
Commissioners. Forty-eight stars and the seal of the United States

on the instrument symbolize the telephone industry’s service to the nation.
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